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e Chief Operations Officer(ITTITIT] / COO[]

00  COOHIIIIIIIIIIIIT] %
ERRRRNRNRNNRNRNNRNERNRNRRNRNENEE /I
overhead[]
e Chief Financial Officer[TTIIII1] / CFO[]
(I CFOIIIIIO accounting overhead
Accounting fees starting at[]
e Chief Marketing Officer[TTTTIITIIIIT] / CMO[]
0O CMO
NERRRRRRRRRRRRNNNNRRRRNNRRRRRRRRRRR R NN RNRRRRREEE
Sales Speed[]
e Chief Technical Officer[TITIIIT] / CTO[]
0 CTOOTTTITIITT T T T
TEAM IMPACT
Administration overhead 10.41% -4.08%
Accounting fees starting at S3M +513.0M
Sales speed 3% +3%
Restaurant rating +0.06 +0.100
Patent probability 6.25% +1.44%
Research production speed increase 46.0%
Salaries 514,320
111 Administration overhead[]] 19.41% [] 4.08% [] 15.33%
[T T T Yo[TTTTTITIIT]
(M0 Accounting fees starting at[]] 300110 O 130010
(T FAQIIIIIIIITI

[ITTIT]

AT

o (1110 coof]

/ Administration

0 1600
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CFO

Hire new executive

In-house
Use your in-house HR department to find and screen a fresh graduate with no
prior work experience.

Staffing agency

The agency charges 2 days worth of salary if you decide to hire candidate
they find. The agency is able to reach candidates working at the position you
select.

Good agency

The agency charges 3 days worth of salary if you decide to hire candidate
they find. The agency is able to reach the top 40% executives for the position
you select.

Top talent agency

The agency charges 6 days worth of salary if you decide to hire candidate
they find. The agency is able to reach the top 15% executives for the position
you select.

[0 (In house)

ARIRNRNRNRNRNRNRNRRENNNNEY

(11111 (Staffing agency)
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Larisa Fraser

40 years old

Curriculum Vitae:
19+ days as CTO at [ggSimNation Inferno
17 days as CMO at gigSimMation Inferno

Training:
Larisa did not receive any formal training

—
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e [IITTIT] AT

COO[] CFO[J CMO[] CTO[TII

(TITTITTITIITITT

HINRRNNNNNRRRNNNNNREDD 11111 $50,000TTITTIT]
(IIITTITTIT 200 20100  3{III10

{11 X $50k[] x[ITTTTTTTT]

[LI110 1[JTTTIIITIT
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Mary Endo

STAFF
Age: 30 years old
Salary: 51,471/ /day

Management =3
Accounting L
Communication 0
Science nl

| changed my mind

Select the right training! Your executive will gain valuable skills that will benefit
your company. Each training costs $§10,000 and takes 27 hours. During this time,
your executive will not perform his usual duties. If your executive decides to
leave in the next 6 weeks, you will be reimbursed 520,000 by their new employer.

MANAGEMENT TRAINING ACCOUNTING SEMINAR
Focuses on organisational skills Focuses on financial skills
COMMUNICATION WORKSHOP SCIEMCE CONFERENCE
Focuses on marketing skills Focuses on technical skills

WIDE RANGE SKILLS LESSONS
Focuses on wide variety of skills

NENRRRRRNRRNNRNNRRNRRRNRRERRRRRRERRIEY
[LITIITIN

Yaping Wendl

STAFF
Age: 30 years old
Salary: 51,050/day

Management  m—m G

Accounting 0
Science m?

MOVE TRAIN GIVE RAISE DISMISS

O T I T T T T T
ARNNRNRNRRNRNERNRNRNRNERNRREREREY

Move
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Yaping Wend|

STAFF
Age: 30 years old
Salary: $1,050/day

Management =6

Accounting 0
Communication 0 ‘ h
Science m?

| changed my mind

Assign your executive fo a different position. If the target position is occupied, they
switch places. Your executive will need 3 hours to settle in before being effective.

coo CFO CMO CTO

STAFF STAFF STAFF STAFF

[

(LT T T T T T T T LT LTI o
(LTI $10, 000 T T
package[lT1T] 3
T T T T
offers[TTTTTIITIIIIIIII

ARERNRERNRNRNRNNNARARNRNRNRNRNRNRRRRRARRAEE

strike[TTTTT1T

(LTI 2711110 $10,000[TITITITIT]

Settle in[I1T]

severance

counter-
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(I

XTI

[11T] COO0[] Management[ITIITIT]

[LITITTITTT]

m
COOo
coory
CFO
CMO

CTO

[0

COO0:40 x 1.0 =40
COO[II] :20x0.5=10
CFO: 20 x 0.25 =5

CMO: 20 x 0.25 =5

CTO: 20 x 0.25 =5

do 40+10+5+5+5=65

RIRNRNRNRNRNENNEN

65 [IT11T]

1
x1.0 (110
x0.5 (M )

x0.25 (10

40
20
20
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%[ 1[I0 40

2. [T 3
(T T
(IO T
0[] 60 100%[T]
60111 80[M 60 + (10
8O[TIIIT 70 + (OO
(1
(I 65

60 [] ((65-60) x 0.5) =62.5

(I 62.5 1111

3. [IIIIIIIII1 @[]
COO[TITITIT

IO  AOQ IO AO X (I + 100)
[ AO[Q I AO x (1 - [IIIIT] +100)
M

(10 AO[ 52.35% [0 [T 59 11

111 AO: 52.35 x (59 + 100) = 30.8865%[1] 30.89%[I1]

11 AO:52.35 x (1-0.59) = 21.4635%[1111] AO[T] 21.46%[]

AO([IIT]

x 0.5)

x 0.25)
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1

AO [ (OII1d -1)+ 170

(XTI (IO -1) x 0.588235...% (111
)

[

(I 10(11]

(10 - 1) x 0.58825 = 5.29425%

0 5.29%[] AO[IIIIT

CFO[IITIITIT]

(0T 0 OIIo X $500,000
[

(I 18

18 x $500,000 = $9,000,000

(LITITTITTTIIT] o001 (I
CMO[JTITTITITITIT]

(11110

{111 (%) 0 I +3

XTI

x 0.58825 [TTTT1T]
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(LITTTT] 15

15+3 =+5%

{110 0 I x 0.01

[
(LITTTT] 50

50 x 0.01 = +0.50

CTO[IITIIITT]
[T

(LTTTT] (%) 0 00T X 2%

[
LTTTTT] 20

20 X 2% = +40%

ST

(L1111

I 0 I x 0.0625%
[

LTTTTT] 20 00O

20 x 0.0625% = +1.25%

XTI 6.25%[ 11111} 7.50%[111T]
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e Understanding the Boardroom - Part 1 - The Value of Executives[TTIITIITI N1
11111 - [T11 13[T]
e Understanding the Boardroom - Part 2 - Prospecting for Talent[ITITIII1] 12
(TITITTI -[T11 13[7]
e How Much Do Executives Cost? What Do They Give Me?
(T T 110 33
e Genie of the Lamp: The Power of Science[TTITTIIIIIL] -CTOI1] -1 40
I
e Filling the Executive Gap- A Guide for Beginners[TTTITTIIIIT] - IO
-0 52
e The Tax Man Cometh[TTTTTTTITIT] - [ITTII11N -1 80
e Fantastic COO and how to evaluate them[IITIT] COO[IIIIIII -1 243
m

e The Math Behind Executives ([TT] 291[])

e The Ultimate Guide for administration Overhead and COOs ([T]] 301[])
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e Training: Develop Top Executives Yourself Instead of Poaching (Part 1)
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e Training: Develop Top Executives Yourself Instead of Poaching (Part 2-1)[T] [ 2-1[] -
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[1 329[]
e Training: Develop Top Executives Yourself Instead of Poaching (Part 3)[T1 [ 300 -[IT]
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e CTOs demand more than just a Final Act([T]] 361[])

e The Master of Mechanics: Announcing Our First Prestige Winner([TT] 390[] )
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